
THE SNAPSHOT 
The Monthly Newsletter of Project Torpedalo 

Number 4 - April 2010 www.torpedalo.com 

òOnly by setting distant and difficult 

goals do we truly succeed.ó 

MARK AND MIKE MEET RICHARD NOBLE AND DEBRA SEARLE! 

Weõve been extremely fortunate to meet 

some fantastic people over the course of 

this project so far, never more so than in 

the last month. Firstly, at a formal dinner 

in Birmingham on 16th April Mike had 

the chance to speak to James Cracknell 

about the trials and tribulations of raising 

publicity for a challenge like ours and 

how he overcame the issues encoun-

tered when he rowed the Atlantic with 

Ben Fogle in 2005. James was very inter-

ested in what weõre planning, and weõre 

hoping to set up a proper meeting with 

him and Ben later in the year. 

 

Then, on the following Sunday, we both 

travelled down to Plymouth for a num-

ber of meetings. The evening was spent 

having dinner with Tim and Debra Searle 

MBE, who kindly welcomed us in to their 

home. Tim is one of our composites 

specialists, and Debra famously rowed 

the Atlantic solo in 2001. This was the 

first time weõve both been able to have a 

proper discussion with someone with 

Atlantic rowing experience, and it was 

both incredibly useful and very eye open-

ing! Debra raised a number of points that 

we hadnõt considered, and her advice and 

guidance will now be incorporated in to 

the design of the boat. Debraõs also just 

agreed to swim the English Channel - 

weõll post links about her new challenge 

when theyõre available. 

 

The culmination of 

our meetings this 

month was un-

doubtedly last 

Thursday, when we 

travelled to Bristol 

to meet former 

Land Speed Record 

holder and British 

engineering icon, 

Richard Noble OBE, 

and the team be-

hind the 1000mph 

Bloodhound SSC 

land speed record 

project. Richard is quite literally Mikeõs 

childhood hero, and it was a rather spe-

cial day for both of us. Richard is also the 

patron of the MND Association, one of 

the charities weõre fundraising for, and it 

was they that organised the meeting 

(thanks Elaine and Ben!). We spent most 

of our hour with Richard trying to keep 

up with the furious pace of his brain, but 

his advice in to how to run a project like 

this was insightful , educational and fasci-

nating. The charity took some photos of 

the meeting, which will be up online as 

soon as we have them.  

BREAKING NEWS! 

In the last hour before publica-

tion of this newsletter, Wheelies 

Direct Cycle Solutions have con-

firmed that theyõre going to sup-

ply a pair of road bikes, two 

turbo trainers and almost 20 

items of training clothing! This is 

the kit that we need to get our-

selves fit for our ocean crossing, 

and as such is critical to the suc-

cess of the project. More details 

next month! 

HENRI LLOYD DETAILS AGREED 

Following confirmation that 

Henri Lloyd would be supporting 

the project, Mark and Mike met 

with Graham Allen (Commercial 

Director) and Craig Prest (Head 

of Design) to discuss the con-

tents of the sponsorship package.   

Suffice to say that Henri Lloyd 

have offered us some incredible 

benefits! They are they going to 

design and manufacture a be-

spoke kit stowage system for the 

interior of the boat, made from 

the i r  in f in i te ly-recyc lab le 

òBlueEcoó material which is light-

weight and waterproof. Theyõre 

also going to supply us with Tor-

pedalo-branded clothing, foul 

weather clothing and technical 

clothing and accessories. As if 

that wasnõt enough, theyõve also 

agreed to produce a four-piece 

range of merchandise! So, soon 

youõll be able to buy Torpedalo 

hats, T-shirts, polo shirts and 

jackets. Weõre extremely glad to 

have their support, and proud to 

be associated with such an en-

thusiastic company. 

http://www.torpedalo.com/
http://www.torpedalo.com
http://www.flickr.com/torpedalo
http://www.facebook.com/torpedalo
http://www.youtube.com/torpedalo
http://www.twitter.com/torpedalo


Design Debrief 
The Black Art of Hull Design 

The key to the hull shape for a 

small boat travelling at low speed, 

is to keep the underwater surface 

area as small as possible. The 

shape must then be a compro-

mise between that which pro-

vides greatest roll stability and 

one that cuts through the water 

cleanly. The first round of towing 

tank tests showed us the clear 

penalty from overly-favouring 

stability. The learning from that 

test has allowed Mark to design a 

hull shape that remains stable 

enough, while slicing through the 

water efficiently. We also realised 

that how the back end of the 

boat interacts with the water was 

of critical importance - the water 

that the boat separates must re-

attach smoothly at the stern for 

the boat to have low drag. With 

this in mind, the stern features a 

long gentle taper and small skeg 

(vertical fin) that ensures that the 

flow at the back of the boat is 

smooth. The net result of this 

work is that our hull shape has 

50% of the water-based resis-

tance of the existing pairs ocean 

rowing boat (Hull 1 below). The 

second test not only proved the 

efficiency of the new design, but 

also examined how the beam 

(maximum width) of the boat 

affected resistance. We found 

that at our low speeds, the effect 

was negligible - meaning our boat 

doesnõt have to be overly narrow 

(compromising stability and pack-

aging space) to be efficient.  

 

The next phase of the boat design 

is to complete the packaging 

work with the new hull shape, 

ensuring we position all of our 

equipment in such a way that it 

fits and contributes to the self-

righting ability of the boat in case 

of capsize. Then, Mark will have 

to work on the cabin and cockpit 

shape to optimise the aerody-

namics of the boat - but thatõs 

another story... 

Sponsor Update 
Lewmar and Sharp Solar Commit 

In association with: 

Fundraising in aid of: 

Two more exciting new sponsors to confirm this month - 

Lewmar and Sharp Solar, who have both decided to help 

us out by supplying vital equipment free-of-charge. 

 

Lewmar are recognised as being the manufacturer and 

supplier of the best marine hatches in the world. As such, 

weõre delighted that theyõve agreed to supply all of the 

hatches that our boat will need. The hatches will form the 

exits to the outside world, and separate the three water-

tight compartments of the boat. Thanks go to their Mar-

keting Director, Ian Stevenson, for supporting us. 

 

The electrical system of the boat will rely on an array of 

solar panels to charge the two main Mastervolt batteries. 

Itõs vital that our solar panels are efficient and generate as 

much power as possible without a large expanse of sur-

face area. Fortunately, Sharp Solar have confirmed that 

theyõll supply us with solar panels, which will ensure that 

these goals are met. With their manufacturing facility only 

20 miles from Torpedalo HQ, theyõre also very local! 

 

More sponsorship agreements are currently in negotiation 

with a number of companies for absolutely vital pieces of 

equipment - details will be online as they happen! 
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Contact Us 
Weõd love to hear from you 

If youõd like to know more about the project, think you 

might be able to help or generally just want to say hello, 

please do get in touch! 

 

Mike Sayer: mike@torpedalo.com 

  07828 918221 

 

Mark Byass: mark@torpedalo.com 

  07738 423304 

 

Our thanks go to everyone who has supported the project 

so far. We couldnõt be doing it without you! 

http://www.bentleymotors.com/
http://www.globalbeach.com/

