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PLANNING PHASE COMPLETED 

Welcome to The Snapshot - a monthly 

news
lett

er t
hat 

weõl
l be

 sen
ding

 out
 to 

all of our partners, sponsors and any-

one 
whoõ

s in
tere

sted
 in 

Proj
ect 

Tor-

pedalo. The project was officially 

started with a round of meetings with 

Members of the Board at Bentley Mo-

tors, to see if Bentley would support 

the adventure.  Over the three months 

since their support was confirmed, 

weõv
e be

en p
lann

ing 
how 

weõr
e go

ing 

to achieve our goal of pedalling 3000 

miles across an ocean in a boat that we 

design ourselves. A timing plan for the 

next two years has been agreed, which 

will see the boat design frozen at the 

start of August this year. Three boats 

will then be made - a glass-fibre full-

scal
e òboa

toty
peó,

 fini
shed

 mid

-

November, a carbon exhibition boat 

(external surfaces only) and finally the 

complete carbon race boat. The target 

date to have the race boat in the water 

is mid-July 2011. Apart from working 

out 
the 

timi
ng p

lan,
 weõ

ve p
rogr

esse
d 

with marketing and sponsorship sched-

ules that will hopefully ultimately see us 

hit our fundraising target of £250,000. 

To f
inis

h th
e pl

anni
ng p

hase
, we

õve 
pro-

duced our first promotional media, 

including a Project Brochure. Thanks go 

to Bonnie, Matt and James at Franey 

Publishing and Martin Broomer at Bent-

ley for all of their help. 

òOnly by setting distant and difficult 

goals do we truly succeed.ó 

LONDON BOAT SHOW 

The weekend of 16th-17th Janu-

ary 2010 saw Mark and Mike 

attend the London Boat Show, 

with the aim of carrying out kit 

research and approaching poten-

tial sponsors. The Bentley trim 

manufacturing team customised 

polo shirts to feature the Tor-

pedalo logo and also the logo of 

our first two Gold sponsors, 

Bentley Motors and Autodesk. 

We spent the weekend meeting 

MDs and Marketing managers, 

discussing the project with them 

and passing out copies of our 

brochure. The weekend went 

extremely well, with very posi-

tive meetings with a number of 

potential project partners. Noth-

ing can be confirmed or revealed 

yet, but watch this space - weõll 

be updating our sponsor status 

in every edition of this newslet-

ter. 

PROJECT WEBSITE ABOUT TO GO LIVE 
Since the start of the project, leading web development agency Global Beach have been design-ing the project website. The de-sign is now complete, coding is almost finished, and content is 

being loaded. Our Twitter, Face-book, YouTube and Flickr sites all feed directly into the website, and so the pages will change on a daily basis, allowing you to see all the latest developments! 

http://www.torpedalo.com/
http://www.torpedalo.com/
http://www.flickr.com/torpedalo
http://www.facebook.com/home.php%23/group.php?gid=199336024605
http://www.youtube.com/torpedalo
http://www.twitter.com/torpedalo


Design Debrief 
Boat design formally starts 

As we approach the end of January, 

Mark has finished his final university 

exams and so the real engineering of 

the boat design has begun. Weõve pur-

chased an old, slightly battered but 

nonetheless working recumbent exer-

cise bike, which will form the basis for 

an ergonomic buck that weõll use to 

find the best pedalling position and 

cockpit design. Weõre both being digi-

tally scanned (so we now also exist in 

the CAD domain!), and on Friday 29th 

January weõll be visiting the scale-

model testing tank facilities at the Uni-

versity of Newcastle, who have kindly 

offered their services. First scale model 

tests should hopefully be at the end of 

February. The plan for the coming 

weeks is to complete the first concept 

hull surface designs so that they can be 

machined in time for the first water 

tank session. All of the kit that weõll be 

taking on the boat has been digitally 

modelled as simple volumes of the 

correct mass to aid with packaging and 

boat stability analysis, while Alan Ram-

sey and Jim Shaw of the Bentley Con-

cepts team are helping with the master 

packaging model. Ivo Nikolov of Ri-

cardo has also joined the design team, 

tasked with the crucial job of designing 

the drivetrain for the boat - everything 

from the pedals to the propeller. The 

hard work has just begun... 

Sponsor Update 
First sponsors join the project In association with: 

Fundraising in aid of: 

Even at this early stage of the project, weõve successfully 

attracted a number of vital sponsors. Hereõs the lowdown 

on the partnerships weõve made so far: 

 

Autodesk are generously providing all design and 

visualisation software, along with £10,000 of funds. 

Bentley are providing Engineering, prototype manu-

facturing and Sales & Marketing resource, and sup-

port from an array of experts. 

Global Beach are designing and creating our project 

website. 

Franey Publishing are designing all of our promo-

tional material. 

John Burn Ltd are supplying all of our tooling and 

core foam. 

Mactra Marine Equipment have agreed to loan us 

£6,000-worth of water-making equipment.  

Icom are providing all of our VHF radio equipment 

In the latest agreement, Newcastle University are 

allowing us to use their towing tank facility to test 

our scale model hull designs. 

 

A massive thank you to all of our incredible sponsors - we 

canõt express how much we appreciate your support. 
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From physical to digital: Mike gets digitised by a white-light scanner to create a 3D 

CAD model. Once Mark has undergone the same process, weõll have millimetre-

accurate models of ourselves. Mark will then add flexible nodes at the positions of 

our joints, resulting in virtual mannequins which can be adjusted to standing, sitting, 

pedalling and reclining positions. Mark will then design the pedal positions and 

cabin around the mannequins. 

Contact Us 
Weõd love to hear from you 

If youõd like to know more about the project, think you 

might be able to help or generally just want to say hello, 

please do get in touch! 

 

Mike Sayer: mike@torpedalo.com 

  07828 918221 

 

Mark Byass: mark@torpedalo.com 

  07738 423304 

 

Our thanks go to everyone who has supported the project 

so far. We couldnõt be doing it without you! 


