
THE SNAPSHOT 
The Monthly Newsletter of Project Torpedalo 

Number 5 - May 2010 www.torpedalo.com 

òOnly by setting distant and difficult 

goals do we truly succeed.ó 

PROJECT TORPEDALO - OFFICIAL RACE ENTRANTS! 

On Tuesday 25th May, the project 

reached a small milestone as we wrote 

and sent the cheque that pays our race 

entry fee. With this now received by the 

race organisers, weõre official entrants in 

to the 2011 Woodvale Challenge Atlan-

tic Rowing Race. 

Completing this important step so early 

is economical, as paying for our entry in 

full at least 12 months before the start of 

the race entitles us to a 10% discount. 

Our ability to do so is down to two of 

our most important and enthusiastic 

sponsors - Autodesk and HoloVis. Ed 

Martin of Autodesk has reliably been one 

of our most fervent supporters since the 

inception of the project. Autodesk were 

our first official sponsor, and as well as 

supplying all of the design and analysis 

software that Mark is using to design the 

boat, they also provided a cash donation 

of just over £10,000. Since then, Ed has 

actively worked to promote the project 

and weõre hugely indebted to him and his 

team for their help. Our other race en-

try sponsor is HoloVis, run by Stuart 

Hetherington. Stuart heard about the 

project through Bentley and actually con-

tacted us - we didnõt even have to try! 

Mike and Torpedalo Events Manager 

Andy Jackaman went to meet Stuart ear-

lier this year, to see all of the 2D and 3D 

visualisation and presentation equipment 

that HoloVis are making available to us 

for our promotional events. Stuart de-

cided on the spot that they would kindly 

donate the remaining money needed to 

make up our entry fee! 

 

Now that our race entry is paid, we can 

focus on developing the design of the 

boat and sourcing the remaining kit we 

need, before switching our drive to the 

strategy for raising £250,000 for charity. 

The one last big hurdle to overcome is 

to find someone to build the hull of the 

boat - to take our supplies of carbon 

fibre and tooling foam and turn them in 

to the shell of the boat. We plan to fit 

the boat out ourselves, but the lay-up of 

carbon requires special equipment and 

skills that we just donõt have. The hunt is 

on for what will be the biggest and most 

important sponsorship deal that we do! 

SNAPSHOT ARCHIVE NOW ONLINE 

You can now find previous edi-

tions of this newsletter on our 

website, by following the òAbout 

the Projectó link and then click-

ing òNewsletter Archiveó. Itõs 

interesting looking back over the 

last five months - weõve come a 

long way, but thereõs still a very 

long way to go! 

MIKE AND MARK VISIT SHARP SOLAR 

A couple of weeks ago, we drove 

over to Wrexham to visit David 

Clough and his team at the Sharp 

solar panel manufacturing facility. 

Sharp are sponsoring the project 

by supplying the solar panels that 

we need to power the electrical 

system of the boat. After a tour 

of the hugely impressive plant 

(that makes 5000 solar panels a 

day), we sat down to talk 

through our electrical loads and 

the best design solution. Sharp 

are going to produce a custom 

panel for the boat, that will fit 

down the central spine of the  

rear cabin. Combined with a 

smaller, reserve panel near the 

bow of the boat, in bright 

sunlight this installation will cre-

ate almost 300W of power that 

will charge our two Mastervolt 

batteries and run all of the boat 

systems. While Sharp work on 

the design of our panel, theyõre 

also sending a dummy panel so 

that Mark can develop a re-

cessed section in the cabin roof 

that will accommodate the panel 

and its connections.  Thanks go 

to everyone at Sharp in Llay! 
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Design Debrief 
The Boat Takes Shape 

All of the research and test work of the last few 

months is now coming together to craft both the 

external shape of the boat and the size and shape 

of the internal compartments. Mark had been 

working closely with our packaging expert Alan 

Ramsay, and also learning from the expertise of 

Bentley Concepts Manager Jim Shaw. With hy-

drodynamic aspects of the hull development al-

most complete, Markõs been working on sizing 

and shaping the three main internal compart-

ments of the boat so that kit storage is easy and 

convenient, movement around the boat is rela-

tively unrestrained, and large and heavy items are 

near the base of the boat for stability. At the 

same time, he must make the boat as small and 

light as possible - all we have to get the boat 

3000 miles is two pairs of legs! 

After digitally modelling all of our kit and the two 

of us, Markõs been able to package everything 

together and optimise what goes where. This 

means two things:  

 

1) The kit that we need most frequently or 

in an emergency will be closest to hand 

2) The storage areas of the boat can be 

shaped to fit exact pieces of kit, and have 

storage solutions or restraints built in. 

 

 

The sea anchor, for example, which will stop the 

boat drifting too far in bad weather, will be 

stored in the bow section with easy access to 

deploy the anchor through the forward hatch. 

 

However, not all work can be done entirely digi-

tally - physical mock-ups of whatõs in CAD data 

help visualise exactly what the design will be like 

in real life. Mark and Alan cut and position blocks 

of foam to simulate a certain part of the boat, as 

seen below - Markõs sitting in a mock-up of the 

emergency secondary pedalling position right at 

the front of the boat, which can also be seen in 

the digital model on the left. 

Weõre also about to start the build of a pair of 

pedalling rigs. These will use the turbo trainers 

provided by Cycle Solutions and a pair of old 

steel-framed bikes mounted upside-down to form 

an exact mock-up of the main pedalling position 

of the boat. Not only will these allow Alan to 

design and develop a highly ergonomic seat, they 

will also be what we use for our 24-hour and 3-

day race simulations that are planned for later 

this year. 

Sponsor Update 
Cycle Solutions, JetBoil and ABC 

Just as the last newsletter was published, Cycle Solutions confirmed 

that theyõd supply the on-road cycling training equipment that we need 

to get our bodies ready for pedalling across the Atlantic! Since then, 

JetBoil and ABC Solutions Group have also joined the project. 

 

As a supplier of bicycles for 

Cycle-to-Work schemes 

across the country, we 

thought it wise to approach 

Cycle Solutions about provid-

ing some training equipment and clothing for us to use over the coming 

months. Fortunately, our request was handled by Nicholas Price-Jones, 

Cycle Solutions Account Manager and instant Torpedalo supporter. 

Nicholas worked tirelessly to secure us a deal, which will see Cycle 

Solution supply a pair of Specialized road bikes, two turbo trainers and 

enough lycra to make Jane Fonda happy. As soon as we take delivery of 

our kit, weõll be hitting the road to get ourselves ready for the physical 

assault that lies ahead. 

 

We also recently got in touch with American 

company JetBoil, who produce a range of 

class-leading outdoor cooking equipment. 

Their Flash Personal Cooking System has 

been used by Atlantic rowers previously, and 

is recognised as being the safest, most reliable and fastest outdoor 

cooking method available. Due to this fact, we were delighted when 

JetBoil Marketing Manager Lisa Eaton agreed that they would supply all 

of cooking equipment free of charge. 

 

Finally, just before we released this issue of 

The Snapshot, ABC Solutions Group in 

Crewe confirmed that they would supply a 

waterproof camera, waterproof video camera 

and a pair of iPod Touches for the project. 

Weõll use the cameras to record the whole project from now, including 

the journey across the ocean. Weõll film every important event from 

now on, so keep tabs on the website and YouTube pages for uploads 

soon. The iPods will be used as our entertainment centres when weõre 

on the boat, carrying music, films, audio books and whatever else we 

can find!  
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