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“Only by setting distant and difficult 

goals do we truly succeed.” 

LEARNING HOW TO SURVIVE ON THE OPEN OCEAN 

At the start of April, Mark and Mike at-

tended three of our four mandatory training 

courses. The first day was dedicated to a 

VHF radio course, where we learnt the rele-

vant rules and practised with live handsets. 

The day culminated in an exam, which thank-

fully we both passed - so we’re now legally 

certified VHF radio operators! 

Day Two focussed on sea survival – learning 

how to handle any situation that would see 

us abandoning ship.  We were taught about 

various life-saving pieces of equipment and 

how to use them, and shown some very 

compelling footage of big seas and improb-

able rescues. We then decamped from the 

classroom for a practical session in a local 

swimming pool, where we went through a 

number of lifeboat exercises culminating in 

mock disaster drill. We thought we’d come 

away from the second day feeling intimidated 

and scared, but in reality we’re reassured 

that we now have the knowledge and prac-

tice to handle a survival situation.  

The final day covered how to handle prob-

lems on the boat itself - such as fire or injury. 

The afternoon was devoted to an excellent 

First Aid course, where Mark and Mike 

learnt CPR, injury assessment and a range of 

dressings.  

A summary video of the training courses, and 

more photos, are online on the project web-

site, YouTube, Flickr and Facebook - just 

click the links in the top-right-hand corner of 

this page. We’re grateful to Keith and 

Yvonne at KTY Yachts for the excellent 

training, and to the Bentley Motors Academy 

for sponsoring our attendance. Next is a five

-day ocean navigation course in October! 

DRIVETRAIN DESIGN NEARS COMPLETION 

Drivetrain designer Paul Fish has been 

stellar since joining the project a few 

weeks ago to complete the engineer-

ing of our drive system. The whole 

design is almost finished, with fantastic 

input from sponsors Gates (belts and 

pulleys) and Bruntons (propeller). 

When the design is complete, we’ll 

prove its endurance on a test rig at 

Torpedalo HQ. Details of a new 

drivetrain sponsor are on page three, 

and we’ll unveil the finished design 

next month! 

FIRST BOAT MOULD FINISHED! 

In the last week of April the project hit 

another milestone with the delivery of 

the first mould tool for boat manufac-

ture. Our friends at Concept Group 

International kindly machined the mould 

for the trays that will hold our three 

Sharp solar panels, and have produced a 

tool with perfect surface finish that’s 

ready for use. We’ll be taking the tool 

down to our boat builder, Norco GRP, 

later this week. Meanwhile, our key ma-

chining partner Curvature Group are 

starting the machining of the boat mould 

at their sister company MonsterCAM, 

on the biggest five-axis independently-owned milling machine in the UK. 

The manufacturing process for the Torpedalo is officially underway! 

http://www.torpedalo.com/
http://www.torpedalo.com
http://www.flickr.com/torpedalo
http://www.facebook.com/torpedalo
http://www.youtube.com/torpedalo
http://www.twitter.com/torpedalo


Design Debrief 
The Finished Design - Interior 
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Live Events Update 
PR Plan for the Rest of 2011 

With our live events schedule now quiet until the Cholmondeley Pageant of Power 

in July (giving us time to build the boat!), we’ve been looking at how we can start 

driving publicity towards the project. As with every other aspect of this project, 

planning is the foundation upon which we can hopefully build a successful campaign. 

To this end, we’ve drawn up a week-by-week plan from now until the end of the 

year plotting the various media outlets and resources we will approach. Not only do 

we want to have coverage of our project to encourage people to donate to our 

charities, but it’s also very important to us that we highlight the incredible generos-

ity and support of all of our sponsors. 

 

We’ve already done our first radio interviews (both available on out website and on 

YouTube), and we’ll be looking to do more with local radio stations and also with 

national stations before we leave. At the key points in the next few months 

(completion of boat manufacture, boat in the water for the first time, etc) we’ll be 

issuing press releases to all of the national radio, TV and newspaper organisations, 

hoping for as far-reaching coverage as possible. 

 

Apart from the already mentioned Pageant of Power, we also have the Southamp-

ton Boat Show, Cycle Show and Cowes Week to look forward to as live promo-

tional opportunities. We’re hoping to have the boat itself at a minimum of one of 

these events before it gets packed off to La Gomera for the start of the race. These 

events are great for fundraising, raising awareness and attracting the attention of the 

media. 

We also have a long list of magazines to approach about covering the project with 

articles. Torpedalo involves many different interesting aspect, from the technology 

involved in the construction of the boat to the food that we’ll eat. We’ve mapped 

out over twenty different magazines across a range of genres which we think will be 

interested, and approaches to them are phased over the next six months. We’ve 

had our first big results already, with articles about to appear in the Bentley cus-

tomer magazine (readership of 53,000) and Hemispheres, the in-flight magazine of 

United and Continental Airlines (read by twelve million people!). We’ll be working 

hard to maximise magazine coverage throughout the rest of 2011. 

 

After looking at the exterior design of the 

Torpedalo last month, this month the focus 

is on the interior of the craft. 

 

The interior of the bow section is devoted 

entirely to storage. They’ll be a small LED 

light in the ceiling of the compartment, and 

the majority of the space will be taken up by 

a custom-designed stowage bag by Henri 

Lloyd. This bag will clip in to the floor of the 

boat, feature individual compartments sized 

to fit certain kit, zipped fabric lids complete 

with clear plastic windows and be made of 

hard-wearing and waterproof material. This 

solution allows us to store kit safely and in 

an organised manner, with the most fre-

quently used equipment positioned near the 

bulkhead and hatch that separate the bow 

from the rest of the boat. 

 

The centre section of the boat is the “engine 

room” - where our pedalling position, food 

stores and (very small) living space are. The 

space is split in to two sections - the cockpit 

and the vestibule. The cockpit is dominated 

by the contoured, carbon fibre seat where 

we’ll each sit for 12 hours a day. Either side 

of the seat are a pair of long carbon fibre 

stowage boxes that will hold almost all of 

our food. To the right of the seat are the 

main electronic systems, including the radio, 

GPS system and instruments. The left hand 

side is left open to allow passage past the 

seat to the 

bow section. 

Our water-

maker and 

both main 

batteries are 

housed be-

neath the seat, 

and as per the 

bow section there’s an LED light in the ceil-

ing. The vestibule area features more stow-

age along the sides of the boat, this time for 

every-day equipment, toiletries and water. 

The roof houses a Lewmar ocean hatch for 

ventilation and exterior access. 

 

An interior bulkhead with a hatch separates 

the vestibule from the 3rd and final interior 

compartment, the sleeping cabin. This two-

metre long space is just big enough for us to 

stretch out in, but also houses our life raft, 

emergency grab bag and portable electronics 

Peli stowage case. We’re hoping that we can 

keep the cabin relatively dry, so it’s comfort-

able to sleep in. The walls and roof will be 

covered in waterproof Henri Lloyd Blue Eco 

material (shown below), covering a layer of 

air cushions to soften 

the impact if we’re 

thrown in to the side 

while sleeping due to 

a wave.  The main 

electrical control 

switches and solar 

charge controllers 

are located on the 

cabin wall. 

 

We’ve given a great deal of thought to the 

inside of our boat - we will, after all have to 

live there together for at least six weeks. 

Hopefully it’ll be as comfortable and practi-

cal as is possible! 



Sponsor Update 
Three more sponsors make commitments 

The enthusiasm of new sponsors joining the project still hasn’t waned, with three more very important 

sponsors making formal connections with Torpedalo in the last month. While Rohloff are providing a 

stunning new component for our drivetrain, Look What We Found! come in as our final food sponsor 

and Concept Advanced Technology have provided some essential electronics. 

 

As the design of our drivetrain nears completion, we’ve taken the 

decision to introduce a variable speed mechanism - a selectable 

gear set between the pedals and the propeller. For performance, 

reliability and sealing against the harsh environment we’ll be in, we 

decided to investigate internal gear hubs as the method of intro-

ducing gears. Rohloff make what are undoubtedly the finest internal hubs for cycling in the world, and 

their Speedhub 500/14 is a fourteen-speed internal hub that features some exquisite engineering and is 

widely recognised as being an extremely high-end piece of cycling equipment. We’re delighted that 

Rohloff have agreed to supply a complete Speedhub assembly for our drivetrain, allowing us to have a 

dependable, efficient and compact gearing system that is massively adjustable. Their experts are also advis-

ing us on the installation and usage of the system, to ensure that we maximise the efficiency of our 

drivetrain and transmit as much of our power to the water as possible! 

 

At the London Boat Show in January, we met some lovely people 

from a ready-to-eat meals company called Look What We Found! 

They produce an extensive range of meals made from sustainable, 

100% natural ingredients which taste like home-cooked food. The 

rules of the race we’re entering state that 20% of our main meals 

have to be “wet meals” - i.e. not dehydrated - in case our water-

maker breaks. LWWF! have agreed to supply the 120 meals that 

we need, which we’re extremely excited about. Some ready-to-eat 

meals on the market are bland and very stodgy, but the LWWF! pouches are absolutely delicious and will 

certainly be a treat which we’ll each enjoy once a day out on the ocean. Food will play such an important 

part on our journey, and it’s vital that we have the best. Our agreements with Elior, Expedition Foods, SiS, 

LWWF!, Wild West Foods and Cadbury ensure that we’ll have a balanced, energy-packed and enjoyable 

diet onboard. 

 

One of the few problems caused by having the pedalling position 

forward-facing and enclosed is that we don’t have any rearward 

visibility. It’s important that we can see all around the boat, to look 

for ships that could be on a course to collide with us and to spot 

the unpredictable rogue waves that can cause a capsize. Our solu-

tion for this is a small, lightweight, low power and waterproof 

video camera mounted to the roof of the boat. The camera we’ve chosen rotates 360º, tilts from hori-

zontal to vertical and features optical zoom. The picture from the camera will be displayed on a small 

waterproof screen in the cockpit. Concept Advanced Technology Ltd have supplied the complete system 

for us, chosen with their expert knowledge from the massive range of CCTV equipment they offer. 

Support Us 
Please make a donation! 

First and foremost, Project Torpedalo is fund-

raising project for two amazing charities - the 

Motor Neurone Disease Association and 

Make-A-Wish Foundation® UK. Please help us 

raise as much money as possible by clicking on 

the button to the right and donating. The do-

nation system is provided by Barclaycard and 

is 100% secure, so you can give with confidence. Thanks to our amazing 

corporate sponsors, every single penny donated by the public will go to 

our charities. Please help! 
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Contact Us 
We’d love to hear from you 

If you’d like to know more about the project, think you might 

be able to help or know someone that can, please do get in 

touch! 

 

Mike Sayer: mike@torpedalo.com 

  07828 918221 

 

Mark Byass: mark@torpedalo.com 

  07738 423304 

THE PEDAL-POWERED TRANS-ATLANTIC CHARITY CHALLENGE 

Fundraising in aid of: 

http://www.torpedalo.com/
http://www.mndassociation.org/
http://www.make-a-wish.org.uk/
http://www.lookwhatwefound.co.uk/
http://www.rohloff.de/en/company/index.html
http://www.torpedalo.com/donate/


Our thanks go to everyone who has supported the project so far.  We couldn’t be doing it without you! 

http://www.bentleymotors.com/
http://www.globalbeach.com/
http://www.icomuk.co.uk/
http://usa.autodesk.com/
http://www.fpcreative.com/
http://www.ncl.ac.uk/
http://www.henrilloyd.com/
http://www.mactrashop.co.uk/
http://www.johnburn.co.uk/
http://www.mastervolt.com/
http://www.concept-group.com/
http://www.cyclesolutions.co.uk/
http://www.jetboil.com/
http://www.lewmar.com/
http://www.holovis.com/
http://www.sharp.co.uk/
http://www.itsaseasyasabc.co.uk/
http://www.breitling.com/
http://www.expeditionfoods.com/
http://www.peliproducts.co.uk/
http://www.cadbury.co.uk/
http://www.gates.com/ptdesign/Torpedalo.html
http://www.sogknives.com/
http://www.thermos.co.uk/
http://www.elior.co.uk/
http://www.savills.co.uk/
http://www.computacenter.com/
http://www.raymarine.com/
http://www.whalepumps.com/
http://www.goose.co.uk/
http://www.norco.co.uk/
http://www.fade2.co.uk/
http://www.flourishcreative.co.uk/
http://www.curvaturegroup.co.uk/
http://www.lopolight.com/
http://www.hexcel.com/
http://www.sika.com/
http://www.viking-life.com/
http://www.buckandhickman.com/
http://www.gurit.com/sp_home.asp?section=000100010022&sectionTitle=Marine
http://www.hancoxequestrian.co.uk/
http://www.s3i.co.uk/
http://www.cyclepowermeters.com/
http://www.marlowropes.com/
http://www.scienceinsport.com/
http://www.lookwhatwefound.co.uk/
http://www.rohloff.de/en/company/index.html

